
SUPER 7
ADOPT AI IN 3 STAGES

START SMALL

Stakeholder 
Interviews7

THINK BIG

Business Understanding
Dive into the business needs of 
today and tomorrow, pain points 
and opportunities

Idea Generation
Brainstorming session to propose 
innovative solutions & identity 
candidate use cases

Feasibility Study
Assess the technical and ROI 
feasibility of the proposed AI 
solutions

Day
Prototype7

START SMALL

Prototype Development
Creation of a prototype to 
demonstrate the potential of the AI 
solution

Strategy Formulation
Develop a roadmap for the 
implementation, including timelines 
and resources

Stakeholder Alignment
Ensuring all stakeholders are aligned 
with the plan and understand their 
roles

Week
MPV7

DEMONSTRATE FAST

Rapid Development
Utilising agile methodologies to 
develop the solution swiftly and 
efficiently

Testing & Refinement
Rigorous testing of the AI solution, 
with refinements based on feedback

Deployment & Integration
Seamlessly integrating the solution into 
the client's existing systems

The SUPER 7 consultancy service from Daisy, powered by Makutu, offers a structured and low-risk approach to AI implementation. 
It helps businesses start small, test AI feasibility, and align with long-term goals while minimising investment risk. The service 
emphasises rapid development, testing, seamless integration, and stakeholder alignment, enabling companies to quickly 
demonstrate value and adopt scalable AI solutions.

For more information our specialists are at hand:      Call: 0344 863 3000     Email: enquiry@daisyuk.tech
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