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4 KEY BUSINESS
CONTINUITY STRATEGIES
FOR RETAILERS

Retailers have long recognised the value

of protecting e-commerce, payment
systems, customer service and reputation.
The evolution of buyer behaviour, the

shift toward 24/7 shopping, and the
continuous advancement of online and
mobile technologies, data analytics, and
business intelligence tools underscore

the immediate need for robust business
continuity management. This ensures the
safeguarding of technology investments and
the preservation of competitive advantage as
a paramount concern.

Drawing on our extensive experience
collaborating with retailers, we have
developed an acute understanding of the
challenges that this industry encounters and
we acknowledge the central importance

of technology in effectively tackling these
challenges.

This guide outlines four essential business
continuity strategies tailored specifically
for the retail sector, ensuring resilience and
success in the face of change.

Assessing potential risks to your
retail business

Start by recognising the essential components

of your retail operation, understanding how they
intertwine, and defining the acceptable period for
their downtime. Simultaneously, establish how these
interconnected elements can contribute to your
recovery. This thorough analysis can be accomplished
through a Business Impact Analysis (BIA). In the retail
sector, potential disruptions range from technological
glitches, power failures, and data breaches to
operational errors, unexpected market shifts, and
unforeseen emergencies.

Conducting a BIA might require a significant
investment, but its insights can swiftly pinpoint
vulnerabilities that might otherwise surface only
during a crisis. While an internal evaluation is
possible, outsourcing this task could bring in a fresh
perspective as well as efficient results.

Identifying and safeguard critical
resources

Business premises, inventory management systems,
and communication tools all constitute the crucial
assets that keep your retail business running
smoothly. Recognising their susceptibility to

threats and disruptions, it is crucial for the business
continuity and disaster recovery teams to collaborate
with senior leadership. Together, they should
compile a straightforward list naming these essential
elements, ensuring their constant protection. This list
will then guide the prioritisation of business functions
that must be swiftly restored to safeguard these vital
resources.

Whether your focus is on preserving your IT
infrastructure, inventory management processes,

or communication systems, recognising what holds
the highest importance for your retail business is
paramount. Once you've clearly pinpointed your
critical resources, the next step is to formulate robust
business continuity and disaster recovery plans.




Develop comprehensive business
continuity plans

The journey towards securing business continuity,
effectively managing crises, and facilitating
disaster recovery demands the creation of distinct
yet harmonious plans. Grasping the differences
among these plans is vital for their successful
implementation and synchronisation.

*  Acrisis management plan empowers retail
professionals to react rapidly and systematically
to unexpected incidents. It outlines
communication protocols, escalation steps, and
immediate actions

A business continuity plan, on the other hand,
outlines the necessary measures to recuperate
and reinstate crucial operations after disruptions
of various durations

A disaster recovery plan focuses on resurrecting
vital technology functions, particularly in IT and
communication services

It is important to prioritise clarity over complexity.
Rather than attempting to predict every possible
scenario, concentrate on designing plans that
provide guidance for well-informed decision-making
across diverse situations. An effective plan facilitates
practical decision-making and isn‘t bogged down
by unnecessary details. If situation-specific plans are
required, ensure they remain concise, relevant, and
effectively communicate their purpose.
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Harness external expertise and
resources

In an industry susceptible to risks, cyber security
concerns, and unexpected events, relying solely

on internal resources might prove insufficient.
Adopting rigorously tested business continuity plans,
supplemented by dependable external support, can
significantly bolster your retail business's readiness.
This external collaboration can be crucial in
managing the intricate aspects of business continuity.

Engaging external business continuity consultants,
such as Daisy, can lead to comprehensive
management of your business continuity programs.
This outsourcing solution alleviates the inherent
challenges of in-house management, promoting
operational efficiency and risk mitigation.

In essence, the goal is to empower retail
professionals to optimise their practices, streamline
operations, and adeptly tackle the dynamic
challenges within the sector. By solidifying customer
trust and reinforcing infrastructure in an ever-
evolving digital landscape, these strategies lay the
groundwork for sustained success.

Conclusion

In the face of a rapidly changing landscape, the
strategic approaches outlined above provide

a roadmap for retail professionals to navigate
uncertainties with resilience and assurance.

By diligently evaluating potential risks,
safeguarding critical resources, and formulating
comprehensive business continuity plans, retail
businesses can not only withstand unexpected
disruptions but also maintain a consistent flow
of services to their customers.

Need some help?

Work smarter, not harder on your business
continuity planning with our BCaaS solution.

Looking to optimise your BC operations?

Our BCaaS solution blends our acclaimed
Shadow-Planner tool with leading consultancy,
delivering an efficient, cost-effective 1ISO23001-
standard emergency planning response.



