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BCM good  
practice for protection

and resilience

Business continuity is an essential part of any 
business, and is often required by clients, regulators, 
insurers, investors and many other internal and 
external stakeholders. However, delivering business 
continuity requires a specialist skill set, experience 
and dedicated resources that most organisations do 
not have. 

Daisy has brought together its expertise,  
its award-winning products and over 100 years  
of combined industry experience to design a robust, 
holistic, fully-managed business continuity as  
a service (BCaaS) programme. 

Our BCaaS solution has been designed specifically 
to address a number of challenges that are common 
across a variety of organisations, regardless of 
their industry or size. Among them are those smaller 
organisations for which business continuity 
management was previously difficult to fund  
and resource.

Our BCaaS customers operate in many sectors, 
including: online and high street retail, financial, 
insurance, manufacturing, utilities and software.

Your challenges:

Creating and managing your programme requires 
resource, expertise, time and experience, and if you 
face any of these typical challenges, BCaaS can help:

• You are starting from scratch and have
no programme or plans

• You cannot get buy-in from senior management
• Your current plans are out of date, untested, hard

to manage and ineffective
• There is limited awareness within your organisation
• You cannot react and communicate effectively

in the event of an incident
• You don’t know what is critical within

your organisation
• You do not have the required level of knowledge,

experience, budget or resource to do this internally

Business Continuity as a Service (BCaaS)
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Embedding
A programme of training and 

awareness activities that ensures 
your teams understand their 
responsibilities and what’s 

required of them.

Implementation
Designing and creating the plans 

that meet the requirements 
identified in the analysis and 
design phases, which allow 

your organisation to respond 
and recover effectively from 
unforeseen circumstances.

Validation
An ongoing programme of review, 
updating and testing, to confirm 

that the programme meets  
the aims of your policy, and that 
the plans you have implemented 

are effective.

Identifying improvements and gaps 
in your plans.

What does BCaaS deliver? 

Business continuity programmes designed by Daisy that follow a recognised standard (ISO22301): 

Your outcomes

Our structured programme delivers the best outcomes 
for your business continuity and resilience:

• A programme aligned to best practice, delivered
by highly-skilled practitioners, using tools
and techniques developed through years
of experience

Project Management
Defining a policy and framework 

sponsored by senior management, 
which sets out the organisation’s 

appetite and approach to business 
continuity.

Establishing ongoing oversight, 
management and continuous 

improvement.

Design
Working with your business,  

we will design recovery  
strategies that best achieve  

the requirements identified during  
the analysis phase.

Analysis
Business impact analysis 

(incorporating risk assessment 
and gap analysis) – identifying 
the critical components and 

dependencies of your business, 
understanding the impact of  

a potential crisis.

• Avoidance of recruitment and employment costs
• Improved readiness when the unexpected hits
• The requirements of your stakeholders are satisfied
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To find out more about Daisy Business Continuity as a Service (BCaaS) 
speak to one of our specialists today:

 0344 863 3000

Why Daisy BCaaS?

• Builds resilience and embeds business continuity
into your culture

• Improves organisational readiness with key
information at hand when it is needed

• Delivers a set of workable, easy to follow plans
• Delivers a quality programme for a fraction of

the cost of recruiting a similar calibre professional
• Consistent delivery with no risk of knowledge-loss

Our consultants
Daisy’s team of award-winning 
and BCI-certified consultants 

bring over 100 years of combined 
experience across all market 

sectors having held senior roles 
within the specialism of business 
continuity. Their pragmatic, tried 
and tested approach to business 

continuity allows them to focus on 
what’s important to your business.

Our software
For larger, more complex 

organisations, Daisy’s multi 
award-winning software, Shadow-

Planner, allows us to effectively 
deliver and manage your business 
continuity programme. Our mobile 
app delivers your plans and shares 

information throughout your 
organisation right at the fingertips 

of the relevant people.

How we work with you
By integrating our expertise, our 

software and our experience, 
we work collaboratively with you 
to understand what is right for 
your organisation - creating a 

programme that is focussed on 
continuous improvement and 

aligned to best practice, ensuring 
that your business is resilient and 
better-equipped to respond when 

the unexpected happens.

• Gives smaller businesses the ability to put
a comprehensive business continuity programme
in place where it was previously uneconomic

• Satisfies and reassures your customers and
supply chain

• Access to end-to-end Daisy capability to help
close resilience gaps

Daisy Availability Services
FlexConsult services form part of our availability services portfolio, delivered with a 30-year 
pedigree of recovery services. The combination of our converged solutions is unique in today’s 
market and the transformation of our proven business continuity solutions into true availability 
services makes us the partner of choice when delivering an always-on business. We can meet all 
of your recovery point and recovery time objectives and keep your digital journey on track.




